
RAMSHEAD CONDOMINIUM ASSOCIATION 
2015 Annual Meeting Minutes 

Saturday, July 11, 2015 Boyne Mountain 
Vienna B- Mountain Grand Lodge 

 

Call to Order: 9:03am 

Roll call- In Attendance: 

Boyne Mountain- Roy Haworth 
Owner Services- Ruth Ann Wilson and Stephanie Higdon 

Approval of the 2014 meeting minutes- Fred Dietrich, second Tim Runyan, all approved and the motion 

carried. 

Report of Officers 
Treasurer: 

Mary Wagner 
Financial Review 

Mary stated that we are at almost $18,000 for the 7 chimneys. We are overall in very good standing. 
Dan asked if everyone is current with their dues to which Mary confirmed that everyone is current. 
Approval to accept the 2015 Financials motion by Bob Schneider – Second by Tim Runyan, all approved 
and the motion carried.  
 
President: 
 Dan Aitken 
 Budget Review 
Dan stated that with the current budget, the dues will stay the same. He asked if anyone had questions 
to which Pam Kaznecki asked to elaborate. Dan said that the first thing when it comes to selling, people 
ask about the dues. The Association is keeping them the same and offsetting them with the $12,000 
assessment.  
Approval to accept the 2015 Budget motioned by Tim Runyan – Second by Mary Wagner, all approved 
and the motion carried.  
 
Annual Audit Review 
Dan Aitken- Do we have to do an audit or can we wake it? 
Fred Dietrich- We have three options- We can do a review, an audit, or wave it for this year. 
Roy- For disciples, the least expensive review was $1500, which your association is much smaller so it 
would be less. Or you can vote to not do anything this year, but we have to have at least a review done 
every three years.  
Dan Aitken- As far as I know we have to do it only if our revenues are over $20,000. 
Mary Wagner- Where are we at as far as revenues? 
Dan Aitken – We are at $85,000, so that definitely puts us in that category. We may opt out with a vote 
then. Mary Wagner- I have a close friend that’s an accountant, I will ask him for another quote on the 
audit and review. If it is cheaper, then it will at least help us understand. I would prefer to do the review. 

Dan Aitken. President 455m Tim Runyan, 463R 
Robert Schneider & Muriel Hughes 357N Fred Dietrich, 464R 
Mary Wagner. Treasurer 461Q Kathy Carrico and Pam Kaznecki 458P 
 



Dan Aitken- I agree. Mary please handle that and we will meet up again during Skitoberfest weekend to 
see what you have found out.  
 
Property/Association Managers Report 
 Roy Haworth- Director of Lodging 
The Western Resorts had poor snowfall for this past winter season. This created a lack of revenue for all 
of the Resorts except for Boyne Mountain and Boyne Highlands, which both had a good year. 
Lacrosse Fields have been seeded and we are waiting for 2016 to start the building. 
Circle Drive Pond getting filled has been postponed, slated for 2016 and pushed back another year,  
McLaren medical facility has been postponed indefinitely 
Dan Aitken- Did Big Sky Have a good year? 
Roy Haworth- There was business, but it was incredibly warm. 
Bob Schneider- I heard talk about a high speed chair lift. 
Roy Haworth- we were going to make Disciples a high speed chair lift by buying the one from the 
Highlands. This project was too expensive, so it has been pushed. The rental and purchase of lift tickets 
and real estate sales will help fund that project. But because people are Rogue Renting, it is hard to 
make the capital to afford the chair lift. There is a lot going on with that and a lot of discussion of when 
we are going to go with this. 
Dan Aitken- We do not have many units available, how are we going to do that?  
Roy Haworth- We are putting vacation homes on resort property is the main thought. But right now, 
unfortunately people find it easier to buy used homes rather than building new ones. Blue- Green is 
making elite, high-end, time shares which will help over here at the resort. They are going to break 
ground any day now.  
Kathy Carrico- Where is the property that Blue-Green purchased? 
Roy Haworth- Over by the tube park. 
Cathy Carrico- We are concerned because we are with the racing program and have to hail stuff 
constantly, will that take away from the parking? 
Roy Haworth- It is not going to take away from the parking, if you look at the specs it is actually a 
crescent shape around that. If you want to see them, Ed has the prints in his office. 
Bob Schneider- What is the firm date on the Blue- Green units and how many are there going to be? 
Roy Haworth- Not sure when they will be built, but I think there is around 23 units. 
Cathy Carrico- I do not understand why they are doing that. It is going to leave us with units unrented. 
Roy Haworth- I do know that the Blue-Green customer is not our customer. Most of them are here for 
the tours. 
All Board Members- We still think we have lost business because of Blue-Green. 
Mary Wagner- Can we track who is staying at Blue- Green and skiing so that way we can pull them over 
to Boyne? Can we track when they purchase lift tickets? 
Roy Haworth- Not really, we do not have anything in place to track that. 
Mary Wagner- Hotels.com has Blue-Green compared to us. 
Roy Haworth- It is not just Blue-Green that’s taking business, it’s your neighbors. We had a party at 
Creekside the other week but could not do anything about it because they were not within our rental. 
It’s your neighbors that are taking money from us. We are not collecting a resort fee from the rogue 
renters, thus we are losing money.  
 
Election: 
 There were three positions open on the Board. The three board Members, Dan Aitken 
(President), Tim Runyan, and Bob Schneider opted to keep their seats on the board.  



Dan Motioned to keep the three board members on the Board- Second by Mary Wagner- all approved 
and the motion passed. 
 
Unfinished Business: 
Concrete Replacement 
 Bob Schneider- I will shepherd the project along if anyone will give me information. I would like 
to do it this year if it serves our needs. I do not think we can pour new concrete, but I think we can get 
patching material. We should get information together and have a goal set by October 1st. 
Dan Aitken- What was Ed’s plan? 
Roy Haworth- Our exterior planning gut told me that 15 years ago he had made drawings at the MTN. 
Villas. They have an idea for Greenscape. 
Dan Aitken- Can you please get a copy for the board so we can see what they’d did in the past. I would 
like to see the plan.  
Roy Haworth- Yes. 
Dan Aitken- Parking lots where the sewers were dug up for Hemlock, are they fixed? 
Roy Haworth- Yes, they are. 
Dan Aitken- (Filled everyone in on the Hemlock Sewer issues) 
Roy Haworth- We had many backups this winter. Not just from the frost line, but also from slow trickles 
of water. The biggest problem with that is people who are not within our rental are only coming up two 
times a year. So their unit is only getting checked two times a year. But everything has been fixed, the 
sewer lines have been dug up and reinsulated/cleaned out. 
Dan Aitken- Do you think that Ramshead is fine? 
Roy Haworth- If you have not had any issues yet, then I doubt you will. 
Dan Aitken- I put a freeze alarm in my unit. When the temperature drops below 45 degrees, it sends an 
alarm to the Front Desk. It was just about $60. 
Roy Haworth- We researched some that are connected to Wi-Fi and will text you if the temp. drops. 
Fred Dietrich- Would the Wi-Fi one just connect to the Front Desk as well? 
Tim Runyan- Who would I request to do it? Do I just tell Ruth Ann? 
Roy Haworth- Yes 
 
Chimney Repairs 
Fred Dietrich- So far so good. Seven out of twelve of the chimneys are finished. The company was 
wonderful, they ripped off all of the shingles out about 2ft. We would like to have the other five 
chimneys done soon. They did an amazing job, and if you go to buildings Q,N,&S, you will see they have 
all been re-done and they look professional. They put three coats of paint and put in the membrane. 
B&B is booked solid until October at $2,500 per chimney. The reason we did this was because the 
original chimneys were done improperly. B&B came out and said they were fine if it was just the motor 
was just loose. There was no ice dams helping push the water. The problem is when one gets damaged, 
it costs the association $3000 just to repair it.  
Mary Wagner motioned that we vote to get the rest of the chimneys done this year by November. 
Second by Tim Runyan – All approved, motion was accepted. 
 
Deck Conditions 
Fred Dietrich- We have to get an inspection because some of them have rotten wood and boards that 
are loose. Business is low right now so it may be a good time to start. We need to go through the units 
and figure out what structurally needs to be done. They need the entire weekend to power wash the 
units and use a special cleaner and they need to paint them, which will take days to dry. I will contact 
John this week. 



 
New Business 
 
Skitoberfest Cleanup 
Dan Aitken- We talked about doing some cleanup on Octoberfest Weekend. Which is the first weekend 
of October. I know we need to figure out what needs to be done. We can talk a walk around after this 
meeting and see what needs to be worked on. We can put a note out and see what can be done if it’s 
not raining because it is normally raining on Skitoberfest weekend. We can reach out to the other 
owners. 
Fred Dietrich- And if they do not show up, then we will not touch their units.  
 
 
Water Shut Off 
Dan Aitken- I would like to talk to Boyne Heating and Cooling about water getting shut off during the 
winter.  
Mary Wagner- I had a quote today. 
Dan Aitken- The issues is the water shutoffs are all in the Lower Units and no one knows where and how 
to shut off the water. 
Mary Wagner- We need to have a shutoff valve. We should have a water bypass tank and do on demand 
hot water.  
Dan Aitken- The issue is it takes more voltage to run that. 
Roy Haworth- On demand hot water is great if you are not within rental, the huge problem is 
consistency.  
Mary Wagner- When I get that quote about the turn off, I will email you all the information. 
 
Questions and Answers- Comments  
 
Muriel Hughes- On the expense budget, I see there is a landscaping part. What exactly does Boyne do in 
regards to landscaping? 
Dan Aitken- They cut grass and winter cleanup. 
Roy Haworth- Boyne does not do anything. You have a sub-contractor to do that. 
Mary Wagner- I do see in Q building that the landscaping looks awful 
Fred Dietrich- I agree, it looks bad. 
Mary Wagner- I saw Disciples put down a lot of wood chips and t loos amazing. 
Muriel Hughes- Does the same person do every area? 
Dan Aitken- No, each association has a different person.  
Bob Schneider- Over at Q building, I think we need more day lilies to cover bare spots. 
Dan Aitken- We can set aside some money for more flowers. We can pay Cliff Diener to put them in for 
us.  
 
Tim Runyan moved for the meeting to be adjourned at 10:15am – Second by Fred Dietrich – Motion 
passes.  


